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MEMORAHDUM POR: HE EAECUPIVE SECRETARY 
RATIONAL SRQUSTEY COUNCIL 
UUBIECT: Perticular Intelligence .uestions Requiriag 


Sourdination or Attention 


UEPERSRCE : {a) Section Sc(2) of NGC 50 
(®) Memorandum to Director, 5 duly 1969 fron 
Ssecutive Secretary, HOC 
{ec} Memorandum to Director, 1k December 1946 
frag acting Executive Secretary, HSC 


The following report ie submitted in accordance with Section 4 
ud HAC $50 which liste particular intelligence mations requiring 
voorlinetion or attention, and requeste the Director of Central Intel- 
Ligence ta subait to the Council within six months a report of progress 
in these matters, 


Sefent&tic Tetsliicsoee was Meotablished as one of the major offices 

in the Central Intelligence Agency. This office is being well staffed 
wmmi is now devoting its time to matters of scfentific intelligence in 
confunietion with otaer offices of the Government interested in this 
aubject. DCI Directive 3/3, based on NSCID 2, was isaued with FAC 
comturrence on 2c Uctober 10/9 establishing an interdepartmental 
Sefentific Intelligence Committee to plan, support, and coordinste 
production of scfentific inteliigence as it affects the National 
Jecuritye 


Be & dp gece. The Federal Bureau of Investigation 
is now a nee of the Tatellivence Advisory Camsittee so thet domestic 
intellisence and related wattere will be coordinated with foreign intel- 
ligence matters, The uffice of Speciel Operations in the Central Intel- 
ligence Agency is working closely with the Pederel Bureau of Investi- 
eetion on matters where taeir respective laterests are releted,. 


ec ee coi 


it 


To connie this agreement in atti, it ‘ta hoped thet a directive 
on this subject may be issued this manti, after sgreaucnt has been 
geached on the method of issuing 1%,\referrad to the EC on 19 Decen- 
ber 1949 after an TAC meeting, at jek: agreement on the method was 
mot regeched« 
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teal Symaries. As the intelligence facility of the 
ity council the President, the Central Intelligence 


2 degree upon Departement of State materials, the majer cause far tits 
pene Aeris from the fact that the Depertment of State makes its 
nighest level intelligence ane SE abhor peters 
telligence purposes, 2’ ntre é 
aa the. Bepertments of AXE, Navy and Air Force normally do 960 
provide operational detalis, It is hoped thet this situation vate ae 
dmproved, Moreover, in periods of relative peace, brip Husariag ects 
gence is of @ political and eecmomic, rather than military, ones oe 
Tre Central Intelligence Agency's intelligence wamsaries are ate 
ones designed pr 4ly for the President and the Rational Sec ty 
Councile Keach departmental intelligence agency $e authorized te ba 
duce such current publications ag are required to meet its own depart 
mantel meeds. 


hs Fas 


his work is being und 


: + 54 of these stations, covering ML) languages, 
core 43 wo low that only 5% of ; oe ace 
igence = f such little 
z stential of these stations is cc 0! 
vali ree the aiversten cf effort fram foreign broadicuats is 
considered uneconomical and unvarranted, 


wm Le se Publication: mn the U.o.: ‘whereas 
“intelligence potential of 735 publications was 
eet alte during the war yerrs, & continuing surve; 


inte é + etx 
whieh enhances their intelligence potential. at Hresen 
publications of this type receive regular scre@ning. 
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Se Covert Intelligence t. upled Areag. Action has been taxes 
with the Intelligence Division, GSUSA, to effect a closer coordination 


of such activity, whieh has resulted in appreciable improvement in toc 


situation ani a substential increase ef coordination in both the Far 


Te Dofassees: Fur over a year, this subject bas been under 

consideration by the interested agencies. After muck aigcussion and 
yevision, a proposed BcCID was compiled on “teploitation of Defectare 
and Other Aldjens Within the United States” and circulated in December 
to the Intelligence Advisory Committee agencies for the usual agoroval 
pefore submitting {4 to the National Security Council. A cerollary 
proposal on the "Exploitation of Seviet and Satellite Defectors sut- 
aide the United States” was aleo submitted to the Intelligence Advisory 
Scmittee agencies. It is hoped that both proposals will scon be ap- 
proved by the TAC ao that they may be submitted te the BSC ae proposed 
MWCDs for early issuance. 


Until these over-all policy directives are established and 
put in operation, there is functiontag a Pro Tem Interdepartmental 
working Committee to handle problems ca the impertent cases of de- 
fectors virich arise and viieh heve eccurmlated to date. It 4s hoped 
that before long the over-all directives will be approved and iegued, 
80 that the Pro Tem work of this nature may be discontinued and this 
: on 4a firmer acd more regular basis. 


espionage functions and on eounter-eeplonace activity abroad on @ con~ 
timuiny basis. 


ie Office of Special Operations’ Liaison ani couperation 
attendant thercon with the Federal Bureau of Investigation have Increasec 
effectively over a considerable period of time. Ubvioualy, the closest 
possible working relationship is not only highly desirable but also nec« 
eveery to developing the closest possible counter-esploneze Liaison with 
the Pederal Buresu of Investigation. The Central Intelligence -gency 
feels that this Listeon relationship at the present time ic close, 
effective, ami mitually advantacgesus. 


ted 
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3. With regard to Sections 5 and 6 of BSC 5U, mantioned in the 
memoranda of 1h Decesber 1949 from the Acting Executive Secretary of 
ise, transmitting a copy of the memorandum dated 13 December from the 
Under Secretary of State, the following organizational realignment of 
the Offfce of Keports and istinetes im CIA was approved same weeka ago 
and is to a lerve extent now in operatios, relating to Section Ge(2) 
of Bsc $0, in addition to the plan already caspiled in complisnce with 
Sectian Gaf{2): 


ae An Eetiastes Production Board, under the chairmanship of 
the Agetetant Director for Reports and Sstimsates, has been eotab~ 
lished, composed primarily of the Chiefs of the regional and func 
tional divisions of the Office of Reporte and Estimates. «mong, 
other duties it: la responaidle for rececemending the seope and terme 
of reference of national intelitgence estimates; gerticipation in 
production and final substantive review of such estimates pricr to 
tranemittel te the IAC fur coordination; end mivising the Assistant 
Director for Reporte and Estimates on the adoption ef proposed intel~- 
ligence production programs to ensure that edeayuate pricrities are 
given at all times to the production of high level estimates. 


>. Hach reel atvision of tha Office of Reports and Eati- 


(2) three or more regional, enalytical, and research branches. 

They afford separate facilities for high level estimtes, anc 
other reperte and research studies required for production of 
estirates bul which ave not available fraa the departmental intci- 
agencies. This realignment parmits the retention of centra~- 
laged substantive end production controls unger each division chief 
andi provides separate allocation of manpower for each category oc 


{1) fhe Estimates Staff of each regional divisies produces 
national intelligence estinates within ite area in accoruunce 
with DCI 3/1 procedures anf is of sufficient size to ensure 
adequate production in this category. 


(2) The analytical and research branches retain taeir 
present geographic responsibilities and are continuing sys~ 
tematically to exmeine, identify and analyze the ateni ficance 
of emergent taeode within their areas of responsibility in 
onder te provide the regional istimates Stal’ with processed 
{yteliigence data. These data are for use in the production 
of national intellicence estimates, as well se reports and 
estimates in those fields of common concern which arc appro- 
priate to regional, aa distinguished fron purely functional, 
tree taont . 


ce & Central Research Group hae been established consisting 
intilelly of the Map Division, the Hationel Intelligence Survey 
Division (Basic Intelligence Group, redesignated), and the General 
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Division (formerly the General Division, Plans and Policy Sieif). 
At auch time as it is determined to conduct additional intelligence 
research in fields of common concern, additional factiitées for tale 
purpose will be added to the Central Reseerch Group. 


lu. Purther organizational realignment of the Office of Reports | 
ane Estisctes may be required if changes are made within the TAC agencies. 


Lk. ta specific reference to paragraph 5 cf HSC 50, the Central. 
Intelligence Agency hes undertaken the problem of intelligence produc- 
tion plaming on a long-renge and 4nterdepartmental basis. It is 
pelieved that such planning will efferd CIA and the IAC agencies a 
sound basie upon woich to reach ne regarding whet intelligence 
needs to be produced and what departmental support ean be provided to 
nationel intelligence production. 


oi ghee 


Ra 8. RELLARECE TEE 

Rear Adairal, U5 

Director of Central 
Tntellicence 


PC /mhb 
COAPS-23 December 1949 
DISTRIBUTION: 
Signer's Copy 
Executive 
Return to COAPS ~ 
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Secs (sc) 
This is to be added to the Report to NSG on See 
meee ra of NSC 50. Particular Intelligence Questions Kequiring 
Coordination or Attention 


9, With regard to Seotions 5 and 6 of NSC 50, mentioned in 
the memorandum of December ls, 19h9 from the Acting Executive 
secretary of NSC, transmitting 6 copy of the memorandum dated 
Decenber 13th from the Under Sesretary of State, the following 
organizational realignnent of the Office of Reports and Estinates 
ick mae er and is to @ large extent now in 
operation, relating to section 6a (2) of NSC 50, in addition to the 
plan already compiled on compliance with Section 6a (1): 

a. An Estimates Production Board, under the chaimanship 
of the Assistant Director for Reports and Estimates, has been 
established, composed primarily of the Chiefs of the Regional. 


and fenctional divisions of O-R-E, Among other duties it is 
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ia responsible for recommending the scope and terme of reference of national 
intelligence estimates; participation in production and final substantive 
review of such estimates prior to tranenittal to the IAC for coordination; 
and advising the Assistant Director for Reporte and Estimates on the adoption 
ef proposed intelligence production programs to ensure that adequate priorities 
are given at all times to the production of high level estimates. 

b. Each regional division of the 0-R-E has been realigned to provide 
(1) an Eetimates Staff, and (2) three or more regional, analytical, and 
research branches. They afford separate facilities for high level estimates, 
and other reports and research atudies required for production of esatimates 
but which are not available from the departmental intelligence agencies. 
This realignment permits the retention of centralized substantive and pro- 
duction controls under each division chief and provides separate allocation 
of manpower for each category of production. 

(1) The Estimates Staff of each regional division produces national 
intelligence estimates within ite area in accordance with DCI 3/2 
procedures and ia of sufficient aise to ensure adequate production in 
this category. 

(2) The analytical and research branches retain thelr present 
geographic responsibilities and are continuing systenatically to 
examine, identify and analyze the significance of energent trends 
within their areas of responsibility in order to provide the regional 
Estimates Staff with processed intelligence data, These data are for 
uae in the preduction of national intelligence estimates, as well as 
reports and estimates in those fields of casumon concern which are 
appropriate to regional, as distinguished fran purely functional, 


treatuent. 
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Ge A Central Research Group has becn established consisting initially 
of the Map Division, the National, Intelligence Survey Division (Basie 
Intelligence Group, redesignated), and the General, Division (formerly the 
General Division, Plans and Policy Staff), At such time as it is detemmined 
te conduct additional intelligence research in flalds of common soncern, 
additional facilities for thie purpose will be added to the Central Research 
Group. 
{0, Further organizational realignment of the Office of Reports and Estimates 
may be required if changes are made within the TAC agencies. 
if. With specific reference to paragraph 5 of NSC 50, the Central Intelligence 
Agency has undertaken the problea of intelligence: production planning on a 
long range and interdepartmental basis, It is believed that such planning 
will afford CIA and the IAC agencies 8 sound basis upon which to reach agreee 
ment regarding what intelligence needs to be produced and what departmental 
support can be provided to national intelligence production, 
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